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1 Introduction and Policy Statement 

EduQual performs and maintains comprehensive quality assurance processes and procedures. These 
procedures are designed to safeguard EduQual’s integrity as a business and as an Awarding 
Organisation, and are also designed to ensure the validity of EduQual-accredited qualifications and 
EduQual-accredited assessment methodology. In particular, EduQual maintains up-to-date policies for 
staff and centres in order to meet any requirements stipulated by the regulatory authorities. 

This Malpractice and Maladministration: Guidance for Centres policy is designed to provide definitions 
of what constitutes malpractice (including maladministration), and gives guidance to centres and to 
learners on:  

 Investigation of alleged instances of malpractice 

 Dealing with identified malpractice 

 Punitive measures and sanctions imposed by EduQual in cases where malpractice is severe, 
frequent, or deliberate enough to warrant such measures. 

2 Definitions of Malpractice and Maladministration 

Malpractice is a term that covers any act, dereliction, default or other practice which is deemed to be 
in breach of EduQual’s standards, which can in turn lead to the undermining of the integrity of EduQual 
qualifications and units, and/or EduQual processes of assessment, verification, and certification. It also 
includes any act which damages (or which attempts to damage) the reputation, authority or credibility 
of EduQual, EduQual-accredited centres, or any employee or associate of EduQual and/or EduQual- 
accredited centres. 

Malpractice also includes the attempt (or planning) of any act that would similarly breach EduQual’s 
standards regardless of the relative success or failure of the plan or attempt. Note that malpractice 
may have further definitions as stipulated by the regulatory authorities. 

 

Maladministration is the mismanagement of administrative aspects of qualification provision by 
EduQual and/or by EduQual-accredited centres. Maladministration is often unintentional, and may be 
superficial or infrequent enough not to warrant suggestion of malpractice. Any instances of 
maladministration must however be addressed in order to prevent their reoccurrence and/or 
development into a more significant issue. 
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3 Centre Malpractice and Learner Malpractice 

Centre malpractice includes any form of malpractice which breaches the security of EduQual 
qualification assessment and/or which impedes the fair assessment of learners’ work outside of the 
requirements set by EduQual and the regulatory authorities. It can also refer to any form of 
maladministration which unfairly alters the assessment marks given to learners. 

Learner malpractice is any form of malpractice committed by a learner at any stage in the course of 
one or more assessments relating to the unit/qualification concerned. 

3.1 Examples of Centre Malpractice 

The following examples are not intended to be exhaustive and other situations may arise which 
EduQual or the regulatory authorities deem to be serious enough to constitute malpractice. 

3.1.1 Breach of Security 

Any action which affects the confidentiality of learner work which has been assessed, and which has 
been made subject to internal assessment and external verification, can be termed a ‘breach of 
security’. The term is normally used in association with externally-set examinations. In the case of 
internally-assessed, externally-verified work, examples might include:  

 Moving the time and/or date outside the boundaries of any set, controlled assessment 
without first notifying EduQual 

 Failing to adequately supervise learners undertaking a controlled assessment 

 Adjusting the content and/or assessment of learners’ work following external verification 

 Allowing access to controlled assessment materials prior to any period set for undertaking of 
such assessments. 

3.1.2 Other examples 

 Deliberate abuse/neglect of EduQual assessment requirements 

 Allowing the production/use of false witness testimony (for example, a falsely-attested 
witness statement on the authenticity of a learner’s evidence for Recognition of Prior Learning 
assessment) 

 Falsification of assessment records (through manual and/or digital/electronic means) 

 Fraudulent certification claims (for example when claims are made prior to a learner’s work 
being legitimately assessed and verified) 

 Assisting or prompting learners to give them unfair advantage (i.e. the assessed and verified 
responses of the learner are not genuinely generated by the learner, but are instead 
propagated by the learner from a third party origin – perhaps the tutor/assessor concerned) 

 Abusing reasonable adjustment/special consideration claims (for example the misuse of an 
amanuensis so that the learner’s responses are not reasonably attributable to them, and are 
instead those of their third-party scribe). Please also see EduQual’s Reasonable Adjustments 
and Special Considerations Policy. 
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3.2 Examples of Learner Malpractice 

 

 

 Plagiarism: See also EduQual’s ‘Plagiarism Policy’ 

 Cheating: Any kind of cheating that is intended to improve/augment marks awarded through 
assessment and subsequent verification, including the use of any resources and/or materials 
which are specifically forbidden for use in the assessment(s) concerned 

 Disruptive behaviour: Any activity that undermines the integrity of a controlled/formal 
assessment against set criteria/resources or the failure to abide by authorised instructions or 
specific conditions set for assessment 

 Inappropriate, offensive or obscene material: Any production/propagation of such through 
coursework and/or within controlled assessments 

 Alteration of assessment records: For example, through the misuse of digital/electronic 
applications 

 Impeding/Damaging the work of others: Any intentional attempt, whether successful or not, 
to disrupt/destroy the work of another learner. 

4 Maladministration 

Maladministration means any other forms of malpractice which may or may not be deliberate. Some 
limited examples would include: 

 Failing to disseminate information relevant to learners’ assessments/verification in an 
accurate and timely fashion 

 Failing to ensure proper access to the centre resources required for assessments/verification 

 Failing to keep the personal details and records of learners secure. 

 

 

 

 

 

 

 

 

 

The following examples are not intended to be exhaustive and other situations may arise which 
EduQual or the regulatory authorities deem to be serious enough to constitute malpractice. 
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5 Dealing with Malpractice – Procedures for Centres 

Where malpractice is alleged and/or identified, EduQual observes a strict set of protocols that should 
be followed precisely by EduQual-accredited centres. 

 

Note: All centres must maintain a valid and active policy on malpractice as it relates to EduQual 
qualifications and units. Centre policies may if desired be based upon EduQual policy and 
procedures for malpractice, and these are available to EduQual-accredited centres upon request. 

5.1 Responsibilities within Centres 

Heads of Centres (or CEOs/Principals etc.) or their appropriately appointed nominee(s) are required 
to take responsibility for the identification and management of alleged/actual malpractice in their 
centres, and to lead rigorous but impartial investigations into the incident(s). 

 

Note: In cases where an instance of malpractice is alleged to involve the Head of Centre him or 
herself, responsibility for investigation would normally rest with the Chair of Governors or 
equivalent. 

 

Any EduQual-accredited centre that is investigating alleged/actual malpractice is required to report 
to EduQual that an investigation into malpractice is taking place. 

Please note that EduQual reserves the right to: 

 Access any documents generated in the centre’s investigation 

 Share whatever details it deems necessary with the regulatory authorities and/or other 
stakeholders, in accordance with whatever regulations and internal or external requirements 
may be applicable at the time 

 Conduct its own investigation where for example instances of malpractice relate to a 
qualification or unit. This circumstance may require that certificates are recalled and/or 
invalidated, and any reissue of certificates would be dependent upon the outcomes of the 
investigation.  

 

Once an investigation into malpractice is underway in a centre, the investigation leader must ensure 
that those involved (whether employees, associates and/or learners) are fully informed, in writing, at 
the earliest possible opportunity. 

Those involved must be made aware of the consequences should evidence generated by the 
investigation prove that an actual incidence of malpractice occurred. Appropriate consideration must 
be made where vulnerable persons (for example, those of 19 years of age or under) are involved. 

 
When the investigation has been completed, the Head of Centre must submit a full, written report 
to EduQual’s Responsible Officer. 
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6 Confidentiality 

Information and evidence generated through investigative procedures is likely to be sensitive. At all 
stages of an investigation, centres must ensure that the security of information provided will be 
assured, and that personal information will remain confidential and protected, in accordance with the 
principles and detail of the Data Protection Act (1998) and all subsequent revisions and updates to 
that Act. 

7 EduQual Punitive Measures and Sanctions 

EduQual reserves the right to refuse to issue results/certificates while an investigation into 
malpractice is underway. The outcome of the investigation will determine whether or not 
results/certificates will be released or withheld. 

During and after any investigation into centre and/or learner malpractice, EduQual reserves the right 
to take punitive measures and/or to impose sanctions as deemed necessary by EduQual’s Responsible 
Officer. These measures and sanctions will usually only remain in place until the circumstances 
warranting their imposition are resolved. For example, in cases where alleged malpractice is found 
after investigation to be baseless, any punitive measures/sanctions will be withdrawn immediately.  

The gravity and scope of any incidence of malpractice will inform any decisions that EduQual makes 
with regard to carrying out punitive action or to impose sanctions. Any punitive measures taken by 
EduQual are designed to protect its integrity as an Awarding Organisation, and the integrity and quality 
of its qualifications. Please also see EduQual’s Sanctions Policy for details on these and the sanction 
application procedure. Measures taken and sanctions imposed by EduQual may include, but are 
not necessarily limited to, the following: 

7.1 Discredit 

 

The decision to discredit/discount a learner’s work will only be taken after an investigation into 
malpractice is complete, and the malpractice is proven as actual through the generation of 
appropriate evidence. Discrediting work may lead to a grade of fail/non-achievement for a learner in 
a given unit or units, or in some cases, may lead to the disqualification of a learner from an EduQual 
programme altogether. 

7.2 Invalidation/Recall of Certificates 

 

Certificates will be invalidated and recalled only if and when an investigation into malpractice reveals 
that the certificates were unfairly or fraudulently awarded. 

 

May occur when: An investigation reveals that malpractice has occurred, and that the malpractice 
has unfairly influenced the assessed/verified marks awarded to a learner or learners. 

May occur when: An investigation reveals that malpractice has occurred, and that the malpractice has 
unfairly influenced the assessed/verified marks awarded to a learner or learners, leading to wrongful 
or fraudulent certification. 
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7.3 Loss of Privileges for Centres 

 

EduQual may refuse to accept assessment/examination entries from such centres where actual 
instances of malpractice have been revealed, and/or withdraw programme approval/accreditation 
from centres, and/or refuse to issue certificates. 

8 Right of Appeal 

Centre staff as well as learners should remain aware that they have the right to appeal any decisions 
made in regard to actual malpractice being proven. Please see EduQual’s Appeals Policy for full details 
of the processes involved. 

Individuals who suspect malpractice, but who are afraid to report it or to make the allegations 
themselves, should also realise that they are protected under the same principles as apply to EduQual 
employees themselves. See EduQual’s ‘Whistleblowing Policy’ for full details. 

9 Notes on Investigation of Alleged Malpractice in Centres 

Key points regarding the nature of EduQual’s involvement in any investigation into centre 
staff/learner malpractice in centres are presented below: 

1) EduQual reserves the right to contact the learner(s) or centre staff member(s) and others 
involved in an investigation into alleged malpractice, and/or include them in its investigation 
enquiries 

2) Where a learner or learners are deemed to be vulnerable persons (e.g. those aged 19 years 
of age or under), they may be assisted and supported throughout the investigative process by 
a member of centre staff or a parent/guardian 

3) If malpractice is identified by an EduQual representative, or if malpractice has been reported 
to EduQual directly by a third party, EduQual will conduct an investigation into the allegation 
which is commensurate with the seriousness/significance of the allegation made 

4) If malpractice is identified and involves an EduQual representative, EduQual will conduct an 
impartial investigation headed by a non-affiliated chair (i.e. a suitably qualified expert from a 
different company that is not associated with EduQual). The investigation will be conducted 
with the same level of professional rigour that the regulatory authorities would expect in any 
investigation into alleged malpractice 

5) EduQual’s Responsible Officer will be the primary liaison and point of contact between 
EduQual and any centre where there is an ongoing investigation into an allegation of 
malpractice 

6) EduQual may, as required by the regulatory authorities, report to those authorities on any 
allegations of centre malpractice and include details of actions taken by the Head of Centre 
(or the governing body, or responsible individual) during the investigative process 

May occur when: In extreme cases only, where malpractice in a centre is revealed through 
investigation to be endemic or the centre itself has mismanaged its own investigation into the original 
allegations of malpractice, or the centre consistently fails to adhere to the professional standards 
expected of it by EduQual and as stipulated by the regulatory authorities. 
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7) EduQual may, as required by the regulatory authorities, share details of any malpractice
investigations with other Awarding Organisations

8) In cases where identified malpractice is deemed serious enough to warrant it, EduQual and/or
the regulatory authorities may contact the police.

10 Malpractice discovered by a centre 

Any malpractice/attempted malpractice which have or which were intended to influence 
assessment outcomes must be reported by the centre to EduQual. 

In such cases a centre should, at the earliest possible opportunity, contact EduQual’s Responsible 
Officer via the following email address: info@eduqual.org.uk. 

The outcome of an investigation will determine whether or not any punitive measures are employed 
(for example, the recall/invalidation of certificates). 

During any investigation into alleged/identified malpractice, EduQual expects the centre involved 
and its CEO (or head of centre) to cooperate with and support EduQual staff where necessary. 

This policy has been reviewed and signed on behalf of EduQual by the Responsible Officer (RO): 

Print name: DAVID RUPPENTHAL 

Signature: 

Signee position: Director of Compliance and Quality/Responsible Officer      Date: 14 October 2015 
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